
O N - P R E M I S E S  A I

F O R  F I N A N C I A L  S E RV I C E S

Built for your work.
Kept in house.
Synexas builds AI for specific financial work, from

IPO inquiries to installation checks, and runs it on a

system at your institution.

Runs fully offline

Every result shows its evidence

Decisions stay with your people

Synexas Inc. · Photos for illustration



0 1 / W H E R E  T H E  W O R K  WA I TS

Three kinds of financial work that wait on specialists

I P O  I N Q U I R I E S

Inquiry replies take 1–2 weeks

of overtime

Deal teams search precedent, gather evidence

and draft each answer under deadline pressure.

Case 1 p. 6 →

W O R K PA P E R S

Thousands of files must agree

Confirmations, statements and contracts are

checked by hand against a procedure.

Case 2 p. 8 →

C O L L AT E R A L  C H E C KS

Photos are checked only

by sampling

Financed assets need evidence, but staff

can review only a sample before exceptions

slip through.

Case 3 p. 10 →

Most teams start with one of these. Each has a case in this brochure, from a securities firm to a listed auto-finance lender.

0 1 Y O U R  W O R K 2



0 1 / AT  A  G L A N C E

What changed for three teams
Three systems Synexas built, each around one team’s own data, steps and people.

Runs offline, on site

Offline by default. Nothing leaves without

your approval.

Your people decide

Unclear results, approvals and filings go to

the person who owns them.

One agreed price

The machine, the software and the setup,

with no per-token fees.

I P O  I N Q U I R I E S

Securities firm

3–5days

for a strong first draft of a reply, where it

took 1 to 2 weeks of overtime

Reported by the customer

Case 1 →

W O R K PA P E R S

Securities firm

3days

to cross-check an audit file, down from

2 weeks

Customer result

Case 2 →

C O L L AT E R A L  C H E C KS

Listed auto-finance lender

100%
of installation photos checked, 10 seconds

each, up from a sample

Customer result

Case 3 →
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0 2 / T H E  P R O D U C T

Meet Matrix.
Your company’s AI system.
The machine, the AI software and the on-site setup. One

complete offer, one agreed price.

01 The machine

Chosen from validated configurations, sized to your workload.

02 The AI software

An assistant, team tools and custom workflows,

running locally.

03 On-site setup

Installed and adapted by our engineers, around your files

and tools.
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0 2 / T H E  A I  A S S I STA N T

A familiar assistant for controlled files
The assistant every team gets, answering from the files each person may use.

Review approved evidence

Compare reports, policies and

research, with sources and open

questions visible.

Assemble review packs

Bring case facts and policy

references together in a draft for

your reviewer.

Find the approved answer

Find procedures and prior analysis

in the files your team may use.

AI assistant On this system · offline
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0101
C A S E  1  O F  3  ·  I P O  I N Q U I R I E S  ·  S E C U R I T I E S  F I R M

1–2 weeks of overtime for
every inquiry round
Each round of review questions on an IPO took the deal team 1 to 2 weeks

of overtime: finding precedent, gathering evidence and drafting a reply to

every question.

E V E R Y  R O U N D

Many questions to answer

P R E C E D E N T

Searched by hand

F O L L O W - U P S

Hard to foresee

0 3 C A S E S 6



C A S E  1  ·  I P O  I N Q U I R I E S  ·  O U R  S O LU T I O N  A N D  T H E  R E S U LT

Inquiry replies start from precedent and evidence
Built around the team’s own prior inquiries, filings and review files. The same for your regulatory, audit or

credit questions.

1 Precedent first

Similar past inquiries, how they were

answered and what followed.

2 Reply plan and evidence

The points to answer, the files

each needs and the likely follow-

up questions.

3 Gaps marked before review

Missing peer data and uncited claims

are marked before the team edits

the draft.

T H E  R E S U LT

IPO inquiry replies, drafted

in 3–5 days

Reported by the customer

IPO inquiry replies On this system · offline

75%
higher efficiency in IPO inquiry replies

3–5days

for a strong first draft, where the manual process

took 1 to 2 weeks of overtime
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0202
C A S E  2  O F  3  ·  W O R K PA P E R S  ·  S E C U R I T I E S  F I R M

Thousands of papers that
must agree
An IPO file holds thousands of confirmations, statements and contracts that

must agree with each other. They were checked by hand against the procedure,

and none of it could reach a cloud service.

E V E R Y  F I L E

Thousands of documents

C H E C K S

By hand, against the

procedure

C L O U D  S E R V I C E S

Not allowed
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C A S E  2  ·  W O R K PA P E R S  ·  O U R  S O LU T I O N  A N D  T H E  R E S U LT

IPO workpapers pre-screened before review
Built around the firm’s own review procedure. The same for your KYC or transaction files.

1 Many checks, one pass

Confirmations, site visits, vouchers and controls, bank

statements, patents and completeness.

2 Tied to your procedure

Each finding cites the step it fails, with the items your

team must provide.

Deployed at the project site

The workflow ran on one portable system with its

own private network.

T H E  R E S U LT

An audit file cross-checked

in 3 days, not 2 weeks

Customer result

IPO workpaper review On this system · offline

3days

to cross-check an audit file, down from 2 weeks

0
documents left the project site
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0303
C A S E  3  O F  3  ·  C O L L AT E R A L  C H E C KS  ·  L I ST E D  A U TO - F I N A N C E  LE N D E R

Installation photos checked
only by sampling
Every financed vehicle needs photos proving its tracker sits in an approved

spot. Staff could check only a sample, so a wrong installation could

slip through.

E V E R Y  V E H I C L E

Photos of its tracker

C H E C K S

Only a sample, by hand

R I S K

Wrong installations

slip through
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C A S E  3  ·  C O L L AT E R A L  C H E C KS  ·  O U R  S O LU T I O N  A N D  T H E  R E S U LT

Every installation photo checked before funding
Built around the company’s approved installation spots and review rules. The same for your collateral and

field evidence.

1 Device in the right place

Each close-up is checked for the tracker’s

position against the approved spots.

2 People, not reflections

The rules ask for more than one person on

site; reflections in glass are not counted.

3 Unsure goes to staff

Clear photos pass automatically;

unclear ones go to a reviewer, with the

reason shown.

T H E  R E S U LT

Every photo checked, not

only a sample

Customer result

Installation photo check On this system · offline

100%
of installation photos checked, up from a sample

10seconds

per photo; unclear ones go to a reviewer with

the reason
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0 4 / YO U R  D ATA

Client and deal data stay in your institution

No outside AI connection

Matrix runs offline, on site. Outside services

only if you approve them.

Never sent to an AI provider

Your files, questions and answers stay in

your company’s local environment.

Your IT team can check

Watch outbound traffic at your firewall:

none, unless you approved a service.

Y O U R  D ATA

Client files and

KYC records

Approved files for each team

Filings and workpapers

Replies, confirmations,

checklists

Loan and

collateral records

Contracts, photos and

review notes

S Y N E X A S  M AT R I X

Assistant, team tools and

custom workflows

Open-weight AI models,

running locally

Y O U R  P E O P L E

Analysts and

reviewers

From their own computers

Each by role

Only the files they

may see

People decide

Every result shows its

evidence

Y O U R  S I T E  ·  Y O U R  N E T W O R K

The machine, at

your site

Internet and cloud

AI services

Closed by default

Only services you approve.

Your firewall log can

confirm it.
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0 4 / C O M PA R E D

How Matrix compares

WH AT  M AT TE R S  TO

YO U R  TE AM
SY N E X AS  M AT R I X C LO U D  AI  S E RVI C E S B U I LD I N G  IT  YO U R S E LF

Where data is

processed

At your site.

On the Matrix hardware,

inside your network.

With the provider.

The service processes the questions and

content supplied for the task.

On servers you buy and run.

Where data goes depends on

how your team builds it.

Internet required No.

It works offline by default.

Yes.

AI work depends on a connection to the

provider’s service.

Your choice.

Set by how your team builds it.

Who builds the

workflow

Our engineers,

around your task, on site.

Your team,

with the tools the service provides.

Your engineers,

from scratch.

What you pay for One agreed price,

with no per-token fees.

Usage or plan fees,

at the provider’s rates.

Hardware, software

and your staff’s time.

Local deployment does not create automatic compliance or certification.
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0 4 / C O N T R O L

Your team stays in control
Your team holds every administrator account, and Synexas keeps none.

1 Access by role

Each person sees only the files they are

allowed to.

2 Usage records kept on site

The system keeps usage records on

your hardware. Each person opens only

their own conversations in Matrix.

3 Updates and visits on your terms

Your team decides when to install each

offline update. Our engineers work

on the system only when you invite

them, on site, with access you grant

and remove.

Administration On this system · offline
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0 5 / A B O U T  SY N E X A S

Private AI, delivered on site
Synexas Inc. builds and installs private AI for organizations whose data must stay inside, including a securities

firm, a construction group, a law firm and an industrial research institute.

50+
Organizations served

20+
Industries deployed

1M+
Monthly agent users

$2.6M+
Estimated annual value

per enterprise

As of October 2026.
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0 6 / W H AT  I T  TA K E S

Installed at your site in about 30 minutes
Plug it into power and your network; your IT team assigns an address. Workflows are then set up with

your team.

Matrix Team

A desk-side tower that runs on a

standard outlet.

Matrix Standard

A tower. Its power and space needs are

confirmed for your site.

Matrix Enterprise

Rack-mounted, for your server room.

Offline updates

No internet connection needed. Updates

arrive as offline packages that your team

installs on site.
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0 6 / W O R K I N G  W I T H  U S

Start with one task.
You agree a price only after you have seen it in action.

What you see in the demo

The assistant, custom workflows and controls at work on tasks like yours. Bring the one task that takes your team the most time.

1

F I R ST  C A L L

See a demo

We show Matrix on work

like yours.

2

B E F O R E  YO U  S I G N

Prove it on your task

For a custom workflow, we build

a first version from data you

authorize, under an NDA, at your

site or in our offline

environment.

3

A G R E E M E N T

Agree the scope

and price

We agree the output, the

accuracy you need, who reviews

results and one agreed price.

4

AT  YO U R  S I T E

Install and check it

privately

We install on site; your team

runs real data before it goes live.
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Let’s make AI useful.
For your actual work.
Tell us which review, filing or check takes your team the

most time. In a 30-minute call, we show what Matrix can

do on similar work.

Request a demo

Leah He leah@thesynexas.com

contact@thesynexas.com

thesynexas.com

FURTHER READING

Privacy & security Common questions Purchase guides

S Y N E X A S  I N C .  ·  P H O T O S  F O R  I L L U S T R AT I O N 1 8

https://thesynexas.com/request-demo/?intent=demo&industry=financial-services
mailto:leah@thesynexas.com
mailto:contact@thesynexas.com
https://thesynexas.com/
https://thesynexas.com/security/
https://thesynexas.com/security/faq/
https://thesynexas.com/resources/downloads/#documents

